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L. ‘The Corona Payload Program Managers Meeting convened at } | 






‘ June. In attendance were Messrs. and Madden fro; 
fron Qa: GRD =: GRR tron ‘Contractor, and 
(part-time) from the Resident Office, and Webb from 


2. GMMPout lined the nsppenings in the Program since our last Progran 
Managers Meetings. These items were; 





and 


&. The status of the agreement of the management agreement 
to be signed by Dr. Flax. It was stated that to date, 
although we were proceeding as though the agreement had 
been signed, no official approval has been given by the 


DNRO. 
b. The status of the Work Statements of and Gy 
Contractor for the J-3 Program. The Reeident Office has in 
hand the preliminary copy of the Work Statements from each 
of the Contractors. ontractor has been piven a copy 
of the Wurk Statement of was given 
a copy of the Work Statement o was given a 
e py -f the Work Statement cf, Remaining to be com 
pleted :ae the provision cf a ecpy of ork Statement 
to end This should be completed abcut 15 June 
1%6. indicated that he desired all Contractors to 
revier each cthers' Work Statements t: insure that there 
.ere n: duplicatcry «rk and that the wu. rk being done by 
each of the associater -as clear in the other ass: ciates 
mind. 



























ar GHB indicated that the budget for 1966 was tight and that 
-@ should d> ail « ithin cur possibilities to keep cur money 
rejuiremente t> the minimum necessary tc support the 
essentials cf the Corona Pregran. 


d. A’P’s responsibilities in Payload Integration and Payload _ 
Engineering sere defined for the benefit of all the associates, 
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vas reviewed. The status is that GB: « elready submitting 
PERT reports has submitted their preliminary PERT net- 
work, and Contractor is developing their Integrated PERT 
net.ork. A PERT Integration Meeting was set up on 28 June t. 
insure that an Integrated PERT network will be available to 
the Resident Office as soon as possible. 


The status of monthly financial reports was revieved. Essen- 
tially this status is that s providing monthly status 
reports cn allof their contracts. is also doing it for 
the J-3 contract and QB contractcr is in the process of sub- 
mitting financial reports for their J~1 and J-2 contracts. 








A preliminary agenda for the PIM Meeting in July was developed. 
This agenda includes the folloving items; 


1. The status of the cclor film tests. 

2. The status cf the silicon light pulser titling. 

3. NFIC special photographic requirements. 

4. Corone softwere support requirements. 

S. Status of the attitude determination systen. 
It vas agreed by the group that the Design Review of the J-2 
Camera and the PIM Meeting should be conducted about the same 
time at QR Therefore, it is tentatively planned to hold 
the Design Revie. of the J-2 Camera on 27 July and the PIM 
Meeting on 26 July. In this was the using community would be 
able to have representatives attend both meetings. 


At the ccnclusion of the meeting it was determined that the 
next Program Managers Meeting would be held at A/P on 12 July. 









revie:.ed the status cf the integration effort and the 


; ee Revier's, and the Interface Meetings. <A copy cf the 


are included as a part of this,report. Additional 
sha.n cn the charts is as follows: | 


The ya') programmer ill be available and installed on all Pay- 
loads. J-24 and above. 


The ultra esnic eplicer tests ere ccntinued at Qin a 
eeriles of tests. Three splices failed. It vas determined 
that mre testc :.ere needed before this method would be 
called «ut for the Corona Program. 


It vas also decided that the stereo time delay (the mono 


‘verlap) feature no being used in the J-1 Program would not 
be used for the J-2 Prcgram because cf the great additional 
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amount of roll rate imparted to the vehicle if the cameras 
were started at different times. There was a difference 
of about 1200 degrees per hour versus 80 degrees per hour 
with and without the mono overlap respectively. 


ke, then presented the J-1 Program. A copy of the Progran 

Management report is attached tc this memorandum. The mJjor problem discussed 
by was the calibration attendant to the PG Progrem. It was determined 
by the group that the PG Program vould provide valuable informatinn for the 
J-2 Program and that ve should-kno by FG-5 vhether the present problems vith 
PG can be cvercome. These problems mainly relate tc the repeatability cf 
data. At present the J-1 Program is giving data repeatable to 100 microns 

e- . crones accuracy 
end it is believed that the gal of 12 microns accuracy can be achieved. In 
any event it +ill be mown or falling definite knowledge a decision should 
be recched by the time PG-5 is calibrated whether the PG concept should be 
c ntinued f r the J-1 Program. It was fairly obvious to the grcup that the 
J-= Comera should have the PG feature and that many of the problems uncovered 
in J-1+:.-uld not be present in the J-2 instrument because J-? would be more 
structurally stable and less Liable to thermal deviations. 








5. F, Madden then presented the J-3 Camera Develoyment Program. It was 
shorn that the delivery schedule (15 December 1966) for the first CR instrument 
(fr -R-2) was on schedule, and that the CR-1 target date of 30 December would 
be capable cf being met as well as CR-2 on 27 January and CR-2 on 17 February. 
The draving stetus forQPI-2 ts that out of a total of approx. 1470 
dravings. 1115 have beer completed, 249 are in detailing and checking, and 
aoo.t LLS remain to be done. 


From & camera system weight basis it appears as though the camera weights 
have not changed from the previous report i.e. a total empty weight of approx. 
449 lbs. (600 lbs including film.) Additional problem areas discussed by 
Medden included the drum assembly flanges and the supply spool flanges which 
are pcth made of honeycomb material. One of the basis problems here is ascer- 
tesining that the honeyc mb material can be given the priper quality assurance. 
An ther problem .as t. insure that the lense cell castings were being provided 
in a timely feshi-n t: meet cchedules. All in #11, Madden indicated that he 
hrs n problems at this time :. hich «ill prevent meeting the schedule delivery 
actes of the Ch instruments. 


G. J. Baker -{ #Rrext precented his -verall J-1 and J~2 Program. 
hee pee Tf J-2 Design end Devel. pment and Production schedule is 
rcca hed. In cdditicn to item. contained <n this schedule, GD incicatec 
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Ps GB 1.- conducted no actuel drcp tests of the 
reef’ng line and bag line cutters. These vill 
be leyec «in by the Resident Office thr: the Air 
F-ree. 


o. QBBBBB 12 proige ne ACE for the GP mtegration 








@ 





Copy 


Testis and vill modify their AGE for the check oxt 
“ff SRV's at T.o sets vill be required at 
. The ROM costs of these are n-. being exex 
cicsed at Barge and shuld be available «ithin the 


next week. 


Ce Ga»: not mde recommendation regerding whether 
the LEC 61 c:nnectcr for the IFD «ill be bought 
f-r their Progrem of whether they vill recommend the 
use of ew GE developed 61 pin lanyard pull ccmnectcr. 


d. presented hic first ect cf a PERT net ork to 
or yevie.. 





T. At thie point in time, I see ncthing majcr to prevent meeting first 
Slight -f J~? in July 1367. We have a me‘or problem with repeatability of 
PG cate for the J-1 Progrem. Ho- ever. PO-2 data is about 100% better than 
PG-l in thie respect and further impr: vement is expected thru Re-5. I 
reo ommend mn dractic acvticn be taken until additional effcrt has been applied. 








